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When You Buy Something, is it Simple or Complicated? -by Les Hewitt

| was booked on a flight to Toronto recently. As | fly fairly often, I've enjoyed using the electronic check-in
system at the airport. Push a few buttons, confirm your seat number and hey presto—your boarding card
appears. Simple!

Saves all that time lining up when you have no luggage to check.

This time however, my seat selection didn’t appear on the screen and in the appropriate box on the boarding card
| received, it said, Gate.

Arriving at the gate there’s a big line up of people getting ready to board, so | approached the ticket agent to
request my seat number. He informs me I'm on a standby seat selection and he’ll call me later as the plane is full.

My immediate thought is, will | get on the flight as the word “standby” usually infers you only have a percentage
chance of boarding.

As | wait for his call, several other people make similar requests and receive the same information. The word
“standby” produces reactions that vary from moderate concern to outright panic! “| bought a ticket, do you mean |
might not get on this flight? —I must get on it!

The ticket agent weathers the storm of protest as best he can, and when | inquire why this has occurred, he
lowers his voice, avoids eye contact, and whispers in the hope that nobody else will hear, “It's all marketing!”
Simple just went to complicated!!

It turns out that when my ticket was booked and because | was fortunate to get a good price that day, | should
have paid an extra twenty dollars (each way, may | add), to secure my seat. Otherwise you were shunted to the
end of the line, threatened with the “S” word, and left wondering if you'd make the flight.

The “new marketing” means if you don’t read the fine print you'll probably end up with more stress, a really bad
seat (row 30 middle, for example) and no place to stow your overhead luggage. “We might have to put it in the
belly below,” | was told in no uncertain terms.

Do you remember the days (pre 9/11), when you just showed up, checked in, were given a seat by a friendly
agent and you were on your way. Usually very simple! Now the game is, how can we squeeze more money out of
everyone, ten dollars here, twenty dollars there, before you can have what used to be normal customer service.
And the airline industry is only one of many who are going to great lengths to complicate our lives. But of course
this gives you a wonderful opportunity, doesn't it?

What if you reviewed your various business practices and asked one good question. And here it is: How can we
deliver our product or service in the simplest way possible so our customers enjoy a consistently good
experience?



Now isn’t that simple?

Les Hewitt, Founder and President of The Power of Focus Inc.

Les is one of the top performance coaches and business speakers in North America. He is an international bestselling
author and a dynamic speaker and workshop leader at conventions, sales conferences and management retreats.
The Power of Focus Personal Coaching Program
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“The early bird may get the worm, but the second mouse gets the cheese. —Steven Wright
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Success is Simple. Do what’s right, the right way, at the right time -by Mohamed Tohami

Psychologist Arnold H. Glasgow has said, "Success is simple: do what's right, the right way, at the right time."
That's a simple concept, yet very profound.

The quote lays out three easy steps to simplify success, but those steps must be integrated to work effectively. You can't
afford to skip even one of them.

The first step is to do what is right. If you skip the FIRST and most important step, you're eliminating your chances to
succeed.

But how do you know what is right for you?

Simply put, the decisions you make every day must reflect your true purpose in life. Every step you take must enhance
and solidify who you are and what you were meant to accomplish in this life.

When you have a purpose, your actions naturally become more powerful because they are focused and united to fulfill a
sole objective. Consequently, you achieve faster and better results.

The second step is to do it the right way. If you skip this step, you'll find yourself in a never-ending loop of trial and error
where you'll just keep re-inventing the wheel, instead of re-inventing yourself.

It has often been said that the easiest way to become successful is to find someone who is already successful and follow
in his footsteps.

Take that advice and learn from the best. Look for successful people who have reached the same level of success you
want to reach, and learn from both their mistakes and their accomplishments. Imitate their lives, learn their methods, and
discover their secrets.

The third and last simple step to success is to choose the right time. Take small actions every single day that lead you
toward fulfilling your purpose. Prepare yourself so that when the right opportunity presents itself, you'll be ready to seize it
and ride it to unimaginable levels of success. The right time to start taking action is NOW. Even the smallest action can
make a big difference. Don't worry about the magnitude of your every move; focus instead on the collective power of all
your small actions combined.

"Success is simple. Do what's right, the right way, at the right time."

Do what is right by discovering your true purpose in life.

Do it the right way by learning from the best.

Do it at the right time by taking small actions and preparing yourself to seize opportunity when it presents itself.

Can success be that simple?

It can be if you start NOW!
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“Experience is what you get when you didn't get what you wanted.” —Dan Stanford
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Announcing a Great New Product from The Power of Focus!

Fran Hewitt, internationally acclaimed workshop facilitator and inspirational speaker who specializes in women'’s issues,
has just released her long awaited CD entitled, When Nothing’s Ever Good Enough: How to overcome the pressure of

perfectionism. W
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If you have any perfectionist traits at all (or know of someone who does) this is a must o E o
buy! i
For more information and to download an order form from our website, CLICK HERE.
You may also call The Power of Focus office, 403-295-0500, to place your order.
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Our Picks of the Month

Book: The Success Principles—by Jack Canfield and Janet Switzer
My co-author Jack distills his 40 plus years of personal development wisdom into 64 bite size lessons.
It's already a huge bestseller—now in paperback too!

Jack Canfield

Publisher: Collins (December 14, 2006)
Language: English
ISBN: 0060594896

Movie: Once —setin Dublin, Ireland this romantic comedy is a warm-hearted story that has gritty undertones
and some great original music. Well worth seeing.

Music: Inspiration! —eleven wonderful songs that will boost your energy and confidence. After a few listens
you'll be singing along to these memorable tunes. Jana Stanfield, Molly Hamilton, David Roth and Ken
Johnston display their remarkable talent in this exclusive recording. Note: you won't find this in stores.
Call The Power of Focus office to order 403-295-0500 or place your order by email.
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Inspiration
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“Learn to let go of the “stuff” in your life —simplify.” —Les Hewitt
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3 BIG Questions to Ponder

1. What can | do to simplify my finances?
2. What can | do to simplify my work?

3. What can | do to simplify my single most important relationship?
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Stay Focused and have a great month! piease subscribe my friend

Privacy Policy: We never sell or give out our client list to any other individual or organization.

If you would like more information about our complete range of Power of Focus programs, products and services please
contact us at:

Toll Free 1-877-678-0234

Direct (403) 295-0500

Email info@thepoweroffocus.ca

Website www.thepoweroffocus.ca

This email was sent by:

The Power of Focus Inc.

Suite 251, 171 — 5005 Dalhousie Dr. NW
Calgary, Alberta T3A 5R8

Canada

Questions or feedback? Email info @thepoweroffocus.ca
Please unsubscribe me
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